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a) Define ‘unincorporated business’.  
 

 
 
 

b) Identify two external stakeholder groups. 
 

 
 
 

c) Identify four possible objectives a new business might have. 
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a) Define ‘organisational structure’.

b) Identify two hygiene factors from Herzberg’s two-factor theory.

c) Explain one advantage and one disadvantage to TFN of its managers having a wide
span of control.



 
 




